	[image: ]
	[image: ]
 (LIFE17GIC_GR_000029)






Promoting urban integration of GReen INfrastructure to improve climate governance in cities

LIFE17GIC_GR_000029






PROJECT VISIT 2022
4th PROJECT VISIT 





Athens 
December 2021 



Tuesday 11 January 2022 
(Zoom teleconference)
Topic: LIFE_GrIn_ Project_Visit

Time: Jan, 2022 09:30 AM Athens (8:30 CET)

Join Zoom Meeting: 
https://us02web.zoom.us/j/87918117005?pwd=UXowSDh3eUF3aDI5d2NjWlBUL2V4QT09

Meeting ID: 879 1811 7005
	9:30 -13:30 
	Presentation of the project  (technical issues) 
9:30 Presentation of the Project Team (15 min) – Short Introduction by the Project Coordinator, CINEA Project Officer/Technical Monitor 
10:00 Project objectives & results (discussion of progress towards their achievement and/or challenges faced to date), Christos Georgiadis, Project Manager, HAO DEMETER, (30 min) 
10:30 Presentation of policy issues, discussion and recommendations, Konstantinos Papaspyropoulos, Project Management & Implementation Support, YPEN, (15 min)
10:45 Short break (15 min) 
11:00 Presentation of progress per Action, Konstantinia Tsagkari, Project Coordinator, HAO DEMETER - Coordination
C. Implementation actions (70 min)
· C1 Implementation of climate governance in the management & monitoring of urban green areas 
· C2 Development of cooperation platform and register of urban green infrastructure (Eleftherios Mistakidis, HOMEOTECH)
12.30 Short Break  (25 min)
· C3 Sustainable management of urban green areas in partner Municipalities (elaboration of long-term management plans & pilot implementation of specific measures) (Aimilia Kontogianni, HOMEOTECH – Nikolaos Tsolkas, Municipality of Amarousion – Erofili Fragouli, Municipality of Heraklion)
· C4 Improvement of local & national policies (to incorporate best practices and resolve conflicts) (Konstantinos Papaspiropoulos, YPEN)
· C5 Replication & transfer plan of the project results (Despoina Chamakioti, KEDE) 
D. Monitoring of the impact of the project actions  (20 min)
· D1 Monitoring of the impact of the project actions (Antonis Kolimenakis, HAO-DEMERER) 
· D2 Reporting on the LIFE project performance indicators (KPI) (Christos Georgiadis, HAO-DEMETER) 
E. Communication and dissemination of results (30 min)
· E1 Communication and dissemination of results (Konstantinia Tsagkari, HAO DEMETER)
F. Project management (20 min)
· F1 Project management -administrative issues (approved amendment request) (Christos Georgiadis, HAO DEMETER) 


	13:45 -14:00
	Break

	14.00 – 14:30
	Financial checks of the project 
Timesheets, invoices, financial checklists  
Konstantinos Kontos, HOMEOTECH, Representatives of each beneficiary

	14:30 – 15:00 
	Discussion, next steps– Meeting Closure. 

	




	Name
	Organisation (i.e. name of the beneficiary)
	Position in the project *


	Konstantinia Tsagkari

	IMFE
	Project Coordinator

	Georgios Karetsos

	IMFE
	Forester, Member of the Project Team 

	Alexandra Solomou 

	IMFE
	Agronomist, Member of the Project Team

	Evagelia Avramidou

	IMFE
	Forester, Member of the Project Team

	Evi Korakaki

	IMFE
	Forester, Member of the Project Team

	Nikos Proutsos 

	IMFE
	Agricultural Engineer, Member of the Project Team

	
Georgios Mantakas 
	IMFE
	Forester, Member of the Project Team

	Christos Georgiadis 
	IMFE
	Agronomist, Assistant Project Coordinator  

	Antonis Kolimenakis
	IMFE
	Socioeconomic expert

	
Konstantinos Kontos 
	HOMEOTECH
	Forester, Member of the Project Team

	Aimilia Kontogianni 
	HOMEOTECH
	Forester, Member of the Project Team

	Lefteris Mystakidis
	HOMEOTECH
	Forester, Member of the Project Team

	Nikolaos Tsolkas 
	Municipality of Amarousion
	Agronomist, Member of the Project Team

	Stergios Chochliouros 
	Municipality of Amarousion
	Agronomist, Member of the Project Team

	Erofili Fragouli
	Municipality of Heraklion 
	Forester, Member of the Project Team

	Aikaterini Koutla
	YPEN
	Member of the Project Team

	Lelouda Mpakola
	YPEN
	Member of the Project Team

	Eirini Alexiou 
	YPEN
	Member of the Project Team

	Konstantinos Papaspyropoulos
	YPEN
	Forester, Member of the Project Team

	Afroditi Panagiotopoulou
	KEDE
	Member of the Project Team

	Despoina Chamakioti
	KEDE
	Member of the Project Team 
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